2026 STRATEGIC MANDATE

The Unified
Al Industry
Board

Building the Ethical Infrastructure for the Automated
Economy.

A DIVISION OF THE NATIONAL Al PROMPT CHAMPIONSHIP



THE INFLECTION POINT

We have passed
the phase of "Al
Experimentation."
We are how in

the phase of "Al
Infrastructure."

In 2026, the divide between organizations that have

integrated Al into their workforce and those that

view it as a novelty will become insurmountable.

The Unified Al Industry Board was created to ensure

that this transition is led by ethical, forward-thinking,

and powerful voices in our key metropolitan hubs.

seat that grants:

@ The Proposition

We are selecting 5 organizations per city to serve as the
"Founding City Partners." This is an active governance

v First-Look Access to Top 1% Al Talent
v Enterprise-Grade Workforce Training

v A Seat at the National Policy Table

Three Pillars of Membership

SR 1. Talent Acquisition

THE PIPELINE

Traditional hiring is
broken. Resumes can't prove
prompt engineering skills.

Bypass recruiters.
Access GitHub repos and
competition logs of "Architect"
track winners. You hold "First
Right of Refusal" for
interviews.

2. Workforce
Resilience

THE DEFENSE

Employees are using
Al secretly and insecurely
(Shadow Al).

Includes 100-seat
Enterprise License for "Applied
Al Foundations." We train on
privacy, prompt injection, and
automation.

% 3. Strategic
Governance

THE OFFENSE

Standards are being
written without your input.

You sit on the
committee defining the
"Standard of Excellence." The
competition challenges solve
your business problems.




The Operational Protocol 2026 Calendar

We understand executive time scarcity. The O

Board is designed with a "Delegate System"

Reviewing internal Al readiness & risks.

to ensure value capture without CEO

bottleneck.

Holds the title, the recognition, and attends the

Annual In-Person Summit.

Voting on safety protocols with Fellows.
Q3 (In-Person): The City Summit
Aligning with government & peer leaders.

Reviewing the 10,000 certified milestone.

Manages execution, assigns training licenses, and

attends quarterly briefs.

Board Composition

s e ™
1. Industry Partners 2. Academic Fellows 3. Civic Trustees
CAPITAL & EXECUTION RIGOR & ETHICS GROWTH & POLICY
CEOs, Founders, and Deans of CS and Al Leaders of Economic
Presidents of high-growth Researchers ensuring Development Councils
companies. technical soundness. aligned with city growth.
REPRESENTATIVE: REPRESENTATIVE: REPRESENTATIVE:
You / Your Organization David Cochran (Newman Andrew Nave (GWP)
University)
b \ y




The Financial Case (ROI)

DELIVERABLE ITEM

Enterprise Training License

Recruitment Retainer

National Media/PR Package

R&D Innovation Briefs

TOTAL VALUE

YOUR INVESTMENT

EST. MARKET VALUE

$25,000

$15,000

$10,000

$5,000

$55,000

$20,000

NOTES

Based on $250/user for 100 seats

Avg. placement fee for specialized Al engineer

Spotlight feature, press release, backlinks

Quarterly reports on emerging tools

Tax Deductible (Training & Dev)

The Selection Process

01

Complete the digital
application at
aipromptchamp.com/board

02

03

15-minute interview with Delegate onboarding

National Committee to
ensure "Al For Good"

alignment.

materials sent within 48
hours of dues remittance.



DIRECT CONTACT

Ramsey Jamoul
CEOQ, Unified

™M ramsey@uea.gg
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